Program Description

B.S. in Intelligence Analysis To Be Offered by Indiana State University at Terre Haute

1. Characteristics of the Program

a. Campus(es) Offering Program: Indiana State University

b. Scope of Delivery (Specific Sites or Statewide): ISU Campus in Terre Haute

c. Mode of Delivery (Classroom, Blended, or Online): Classroom and Online (both offered)
d. Other Delivery Aspects (Co-ops, Internships, Clinicals, Practica, etc.): Internships

e. Academic Unit(s) Offering Program: Criminology and Criminal Justice

2. Rationale for the Program

a. Institutional Rationale (Alignment with Institutional Mission and Strengths)
Why is the institution proposing this program?

The Intelligence Analysis program will be the first and only of its kind in the state of Indiana.
As noted by Louis F. Quijas (2016), the role of intelligence analysts has changed
significantly over the past few years. What once was a regional or statewide issue, now has
global significance as the need to control drugs, guns, and human trafficking permeates the
entire criminal justice system. Federal analyst are now involved in much of the same training
as Federal Bureau of Investigation (FBI) agents. These analysts are expected to have
knowledge in very diverse areas including criminology/sociology, radicalization of citizens,
crime mapping, understanding and interpreting research methods and data, interpreting
mental health records, and unemployment statistics. Thus, the need for training and preparing
those interested in seeking employment and a career as an intelligence analyst is vast.

There are currently an estimated 109,960 Intelligence Analysts in the United States. This
market is expected to grow by 2% between 2012 and 2022. There are a number of military
and law enforcement personnel either working in the intelligence sector without a degree or
desire to work in this area but cannot because they do not have the appropriate credentials.
Likewise, there are students coming directly from high school and those transferring from
two year (community college) institutions that wish to obtain employment in this growing
sector. ISU is positioned to meet the needs of this both traditional and non-traditional student
body through on-campus and distance learning delivery methods.

The Bachelor of Science (B.S.) degree in Intelligence Analysis is designed specifically for
students who seek a career as an intelligence analyst either in the U.S. government, military,
law enforcement, or the private sector. In this program, students learn innovative ways to
structure their thinking to solve complex real-world problems when there is both time
pressure and a lack of reliable information. This program highlights the continually evolving
nature of intelligence analysis, with an emphasis on employing new academic research into
analytical methods. The academic knowledge and skills students gain from this program,



whether relating to national security, law enforcement, military, or business intelligence,
involves the preparation of assessments based on the collection, correlation, and analysis of
intelligence data.

Students select one of four possible concentrations: counterintelligence (for those who desire
a career in military), criminal intelligence (for those who desire a career in law enforcement,
intelligence operations or intelligence collection (for those who desire a career in the U.S.
government).

See Appendix 1 for a full copy of the article by Louis F. Quijas entitled The Changing
Role of Law Enforcement Analysts: Yesterday, Today and Tomorrow

How is it consistent with the mission of the institution?

Indiana State University is recognized for excellence in experiential learning, community
engagement, and cross-constituent collaborations. Thus, this program will offer unique
opportunities for internships with local, state, and federal agencies. Similarly, this program
will continue to focus on assisting communities with a growing need for intelligence
analysts.

How does this program fit into the institution’s strategic and/or academic plan?

The B.S. in Intelligence Analysis fulfills the Universities strategic plan in many ways.
Specifically:

Goal 1: Student success

Recruitment of new students will be one key element to the success of this program. The
ISU’s Intelligence Analysis Program will be the first and only program in the state of
Indiana. The B.S. in Intelligence Analysis will serve a variety of clientele. It targets both
traditional and non-traditional students. Two major client segments are targeted: those
currently employed and students enrolled in two year programs. More specifically, we
will target those serving in the military, those employed in the intelligence sector but do
not have a degree in Intelligence Analysis, and those working in law enforcement.
Another major client segment includes students in the Ivy Tech and other community
college systems currently enrolled in a 2-year degree program who will be seeking the
opportunity to continue their education via a four-year institution. We estimate that we
will be able to bring in 50 new students in the first cohort with the maximum number of
majors around 500.

The proposed program will be marketed through the following means:
1. Department, college, and university web sites

2. Department’s Facebook page

3. Newsletters and alumni publications

4. Brochures for the proposed program will be made available to other institutions and
targeted employers.



5. By students who broadcast through their social/electronic networks.
6. Professional affiliations of the faculty.

Goal 2: Experiential learning and career readiness

One requirement of the proposed program is the completion of an internship. Students
will complete a minimum of 96 hours in an approved intelligence analysis based
program.

Goal 3: Community engagement and civic engagement

Students will be completing internships in community agencies where they will engage in
experiential learning and assist agencies with problem solving. Also, a recent article
published in the Wall Street Journal (United Taps Criminology Students to Uncover
Patterns in Accident Data by Susan Carey, 9/29/2016) describes how United Airlines
used criminology interns to help them understand employee injury data. The study helped
to reduce employee injuries by 20 to 40 percent (depending on assignment) and incidents
of aircraft damage by 29 percent. The article points out that “data is data” and it does not
matter whether you are looking at crime data or accident data; criminology students can
gain valuable experience while helping organizations solve problems. We will be looking
for opportunities to duplicate this approach.

Goal 6: Employee success

The ability to teach intelligence analysis requires a specific skill set. Faculty members
with expertise in this area typically do not find employment in universities where they
would be responsible for teaching and guiding research in their discipline. Therefore, by
providing this unique opportunity to both our students and faculty, we would be
capitalizing on their strengths in a unique way. These opportunities would make our
department and program more marketable as well as encourage growth and retention.

See Appendix 2 for Institutional Rationale Strategic Plan

How does this program build upon the strengths of the institution?

Indiana State University combines a tradition of strong undergraduate and graduate education
with a focus on community and public service. We integrate teaching, research, and creative
activity in an engaging, challenging, and supportive learning environment to prepare
productive citizens for Indiana and the world.

This program builds upon the university’s mission of community and public service. The
Department of Criminology & Criminal Justice (CCJ) has a long history of working with the
community and public service agencies at all levels of government. We have a network of
alums and stakeholders who work for a wide variety of public agencies that we consult on
market needs, and who seek advice from us on practical problems. The idea of a degree
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granting program in intelligence analysis was originally brought to the department by an
individual from one of our constituent agencies, who saw a great need in workforce
development. As we explored the issue, we found that this program would address challenges
faced by numerous public agencies (particularly in criminal justice and the military). We
have always focused on preparing students to fill the needs of our constituent agencies. This
program accomplishes that and provides many opportunities to utilize teaching and research
to solve real world problems while addressing the needs of an underserved job market and
prepare future practitioners for new careers.

b. State Rationale

How does this program address state priorities as reflected in Reaching Higher, Achieving
More?

The creation of this program will meet the priorities of being student centered, workforce
aligned, and focused on retention and degree completion through advising. The following
reviews these priorities.

Student Centered. The proposed program is student centered. The program offers flexibility
to students, having four concentrations to complement student interests and industry
needs. Additionally, the entire program will be offered on campus and online, thus giving
students an opportunity to choose the delivery method that best fits their needs at any
given time. Finally, the program can reach a broad spectrum of students across the nation,
specifically those serving in the military and law enforcement.

Workforce Aligned. The program is workforce aligned. As noted in Appendix 3, each state in
the United States has indicated a growing need for intelligence analysis. This program
was designed in consultation with experts in the field to ensure that we are graduating a
student that is both qualified and immediately employable.

Retention, Degree Completion, and Advising. The proposed program is designed to be
completed in four consecutive years. Students will be assigned an advisor from the
Department of Criminology and Criminal Justice during their sophomore year. These
advisors are responsible in assisting students in selecting courses and fulfilling the goal of
four year degree completion.

c. Evidence of Labor Market Need
i. National, State, or Regional Need
o [s the program serving a national, state, or regional labor market need?
This program will serve a national, state, and regional labor market need.
Currently, very few universities offer programs in this field. Thus, the labor

market continues to grow with few students entering the field with appropriate
degrees. Similarly, our program would specifically target military and law
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enforcement personnel. Thus, the skills acquired from degree completion are
marketable throughout the world.

Preparation for Graduate Programs or Other Benefits

o Does the program prepare students for graduate programs or provide other
benefits to students besides preparation for entry into the labor market?

Students completing this program will be prepared to enter graduate school in any
program that has a shared emphasis in intelligence analysis, criminal justice,
criminology, law enforcement, or other social science related discipline. Students
will take a series of courses in research methodology, writing, and analysis. These
courses will be writing and research intensive, thus, students will be presented with
the skill sets necessary to enter most graduate programs as well as the labor
market.

Summary of Indiana DWD and/or U.S. Department of Labor Data

o Summarize the evidence of labor market demand for graduates of the program
as gleaned from employment projections made by the Indiana Department of
Workforce Development and/or the U.S. Department of Labor.

Job Opportunities for Graduates with a Degree in Intelligence Analysis

The job outlook for Intelligence Analysis graduates is bright, with the number of
intelligence jobs in the U.S. expected to grow significantly through 2020.
Potential options include:

e FBI Agent

e CIA Agent

e U.S. Secret Service

e Department of Defense

e Military Intelligence Analyst

e Homeland Security Agent

e Criminal Investigator

e Detective

e Border Patrol Agent

e Intelligence Analyst for other government agencies
e Information Analyst for the private sector (e.g., business/corporate)

Intelligence Analyst Job Market
There are currently an estimated 109,960 Intelligence Analysts in the United States.

The Intelligence Analyst job market is expected to grow by 2% between 2012 and
2022. The majority of job opportunities exist in Texas, California, and New York,
and as a percentage of the population District of Columbia and New Mexico have
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the most Intelligence Analysts representing 3.946 in 1,000 and 2.416 in 1,000 of the
total job market respectively.

More specifically for the state of Indiana there are currently 1,340 Intelligence
Analysts in Indiana, representing 0.471 in every 1,000 jobs in the state. Intelligence
Analyst jobs are 0.57 times as abundant as a percentage of the job market in Indiana
compared to the rest of the United States.

See Appendix 3 for a breakdown of Analyst Jobs by State.

iv. National, State, or Regional Studies

e Summarize any national, state, or regional studies that address the labor market
need for the program.

The most recent data from the Bureau of Labor Statistics show that the projected
growth in job demands for intelligence analysts, operations research analysts,
information security analysts, including the private sector (e.g., market research
analysts) is much faster than any other occupations. Moreover, according to the
BLS, the projected growth over the next ten years for all other occupations is about
7%, whereas for the analysts in the above mentioned fields ranges from 18% to
31% growth.

Figure 1: Job Outlook Analysis from 2004 to 2010 and Projected Growth until
2018
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Source: recruiter.com, retrieved on October 4, 2016.



Appendix summarizes the national state and regional needs for intelligence
analysis positions by state. The resources used to collect these data were pulled
from the following cites:

Employment projection from 2012 to 2022,
http://www.bls.gov/news.release/ecopro.t03.htm

https://www.sokanu.com/careers/intelligence-analyst/jobs/

http://www.criminaljusticeprograms.com/specialty/homeland-security-
degrees/#listing-start
http://decisionintel.org/intelligence-degrees-courses-and-certificates/
http://www.onetonline.org/link/summary/33-3021.06
http://www.payscale.com/research/US/Job=Intelligence Analyst/Salary

v. Surveys of Employers or Students and Analyses of Job Postings

Vi.

o Summarize the results of any surveys of employers or students and analyses of
job postings relevant to the program.

To determine the need for an Intelligence Analysis program, we interviewed
several agency directors including a former director of NCIS, a former deputy
director of the FBI, a director of a state correctional system, police chiefs, several
police officers and federal law enforcement officers, a naval intelligence

officer, and an army brigadier general in charge of an intelligence unit. All stated
this is a growing sector of employment that is currently under-served by the
educational community.

In addition to interviews with representatives from different federal and state
agencies, we collected opinions from a convenient sample of 146 college
students. Students were asked to identify their area of interest in terms of the
future careers that they will desire to choose. A significantly large number of
students indicated that they would like to work for the intelligence community as
their first choice while criminal profiling was second.

Letters of Support

o Summarize, by source, the letters received in support of the program.
Letters of support for the program were collected from

Mr. Robert E. Casey, Jr., Chief Security Officer, Eli Lilly and Company

Mr. Daniel S. McDevitt, Principal, REM Management Services, Inc.

All individuals writing support for the creation and implementation of the
Intelligence Analysis program indicate that there exists a great need for this kind of



expertise in the field of criminal justice, noting that this type of degree is
underserved in law enforcement.

See Appendix 4 for complete letters of support.

3. Cost of and Support for the Program

a. Costs
i. Faculty and Staff

o  Of'the faculty and staff required to offer this program, how many are in place
now and how many will need to be added (express both in terms of number of
full- and part-time faculty and staff, as well as FTE faculty and staff)?

Eleven current faculty members are qualified to teach at least one of the core or
concentration courses. During the first year of implementation, a portion of the
incoming students can be absorbed in currently offer courses. Over the projected 5
year implementation period, it is proposed that an additional 5 full-time and 8 part-
time faculty members will be needed. The new faculty members will be used to
cover areas of specialization not possessed by current faculty members and to
accommodate increased enrollment. Full implementation of the program will
require 7 FTE.

Program Faculty

Table 1: Displays Faculty Most Closely Associated with the Proposed Program

Table 1: Current Criminology and Criminal Justice Faculty and Specializations
Most Closely Related to Proposed Program

Name Degree | Rank Specialization Appt.
Policing, Crime Analysis,
DeVere D. Professor, Interviewing and
Woods Jr. Ph.D. Dept. Chair | Interrogation Full-time

Policing, Crime Analysis,
Interviewing and

Avdi Avdija | Ph.D. Assist. Prof. | Interrogation Full-time
Shannon M.

Barton Ph.D. Professor Research Methods Full-time
Lisa Key

Decker J.D. Assoc. Prof. | Legal, Criminal Procedures | Full-time
Jennifer N.

Grimes Ph.D. Assoc. Prof. | Research Methods Full-time
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Mark S. Hamm| Ph.D. Professor Terrorism Full-time

Jennifer L. Ethics, Serial Crimes,

Murray PhD ASSiSt. PrOf. Research Methods Full-time
David Polizzi | Ph.D. Assoc. Prof. | Terrorism, Ethics Full-time
Franklin T. Research Methods, Crime

Wilson Ph.D. Assoc. Prof. | and Media Full-time

Brian Schaefer | Ph.D. Assist. Prof. [ Policing, Research Methods | Full-time

William
Mackey ABD Assist. Prof. | Research Methods Full-time

ii. Facilities
o Summarize any impact offering this program will have on renovations of
existing facilities, requests for new capital projects (including a reference to

the institution’s capital plan), or the leasing of new space.

There are no proposed renovations to existing facilities or requests for new capital
projects to support this program.

iii. Other Capital Costs (e.g. Equipment)

e Summarize any impact offering this program will have on other capital costs,
including purchase of equipment needed for the program.

No additional capital costs will be incurred to administer this program.
b. Support
i. Nature of Support (New, Existing, or Reallocated)

o Summarize what reallocation of resources has taken place to support this
program.

A portion of the core and concentration courses can be filled with currently taught
criminology courses. These cross-over courses will help to reduce instructional
and startup costs.
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o  What programs, if any, have been eliminated or downsized in order to provide
resources for this program?

No programs will be eliminated or downsized to provide resources for this
program.

Special Fees above Baseline Tuition

o Summarize any special fees above baseline tuition that are needed to support
this program.

No additional fees will be assessed to the students to support this program.

4. Similar and Related Programs

a. List of Programs and Degrees Conferred

I0.

Similar Programs at Other Institutions
Campuses offering (on-campus or distance education) programs that are similar:

e CHE staff will summarize data from the Commission’s Program Review
Database on headcount, FTE, and degrees conferred for similar programs in the
public sector, as well as information on programs in the non-profit and
proprietary sectors, to the extent possible. CHE Appendix A: Similar Programs
at Other Institutions, Detail (This appendix will contain back-up tables for the
summary.)

e Institutions may want to supplement this data with supplementary contextual
information, such as relevant options or specializations or whether or not
programs at other institutions are accredited or lead to licensure or certification.

Related Programs at the Proposing Institution

e CHE staff will summarize data from the Commission’s Program Review
Database on headcount, FTE, and degrees conferred for related programs at the
proposing institution. CHE Appendix B: Related Programs at the Proposing
Institution, Detail (This appendix will contain back-up tables for the
summary.)

b. List of Similar Programs Outside Indiana

If relevant, institutions outside Indiana (in contiguous states, MHEC states, or the
nation, depending upon the nature of the proposed program) offering (on-campus or
distance education) programs that are similar:
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List of Universities with BS/BA in Intelligence Analysis

There are currently no programs within Indiana that are similar to the proposed
Intelligence Analysis Program. The following is a list of universities offering BS/BA in
Intelligence Analysis

James Madison University — Intelligence Analysis

Mercyhurst University — Intelligence Studies

Northern Arizona University — Intelligence Studies

Point Park University — Intelligence and national Security

Fayetteville State University — Intelligence Studies

University of Arizona — Intelligence Studies

Embry-Riddle Aeronautic University — Cyber Intelligence and Security
Belleview University — International Security and Intelligence Studies
American Military University — Intelligence Studies

James Madison University — Intelligence Analysis

Eastern Kentucky University — Homeland Security and Intelligence
Saint Louis University — Security & Strategic Intelligence

Ohio State University — Security and Intelligence

Saint Joseph’s University — Intelligence and Crime Analysis

University of Glasgow — International Security, Intelligence and Strategic Studies
Marymount University — intelligence Studies (concentration)

American Public University — Intelligence Studies

Coastal Caroline University — Intelligence and National Security Studies
National Intelligence University — Bachelor of Science in Intelligence
National Intelligence University - Strategic Intelligence

Henley-Putnam University - Intelligence, Counterterrorism, & Protection Management
University of Mississippi - Intelligence and Security Studies

The following List of Universities offer BS/BA or Certificate in a Closely Related
Field

Keiser University - Homeland security

Southern New Hampshire University - Justice Studies/ Terrorism & Homeland Security
Northwestern State University - Homeland Security

California University of Pennsylvania - Corporate and Homeland security
Jacksonville State University - Emergency Management - Homeland Security
Embry-Riddle Aeronautical University - Security and Intelligence Studies
Georgian Court University - Homeland Security

Notre Dame College - Security Policy Studies

The Richard Stockton College of New Jersey - Homeland Security

Herkimer College - Crime & Intelligence Analysis

Kaplan University - Homeland Security and Emergency Management

Regent University - Management and Homeland Security
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C.

Amridge University - Homeland Security

Herzing University - Homeland Security and Public Safety

Argosy University - Forensic Psychology - Homeland Security

National University - Homeland Security and Safety Engineering

Open University Malaysia - Competitive Intelligence

Robert Morris University - Competitive Intelligence Systems

University of Maryland - Intelligence Management

York College of Pennsylvania, History and Political Science - Intelligence Analysis:
Regional and Global Studies

Mitchell College - Homeland Security

University of Central Florida - Emergency Management and Homeland Security
Vincennes University - Homeland Security and Public Safety

Northwestern State University of Louisiana - Homeland Security

Western New England University - Terrorism and Homeland Security

Articulation of Associate/Baccalaureate Programs

e For each articulation agreement, indicate how many of the associate degree credits
will transfer and apply toward the baccalaureate program.

Indiana State University maintains expressed articulation agreements with 13 different
universities: College of Dupage Community College of the Air Force, Danville Area
Community College, Frontier Community College, George Brown College, Ivy Tech
Community College, Lake Land College, Lincoln Trail College, Olney Central College,
Parkland College, University of Evansville (dual degree), Vincennes University, and
Wabash Valley College. Of these, the Department of Criminology and Criminal Justice
has explicated articulation agreements that will apply to the proposed program with eight
of the universities. Credits transferring into the major are as follows:

Danville Area Community College
AAS Criminal Justice and Corrections-Correctional Officer/Y outh
Supervisor/Corrections-Parole 67 credits
AAS Criminal Justice-Law Enforcement 66 credits

Frontier Community College
Associate in Science and Arts Degree: Administration
of Justice D111 67 credits

Ivy Tech Community College

AS Criminology and Criminal Justice 78 credits
Lake Land College

AA Criminal Justice/Law Enforcement 64 credits
Lincoln Trail College

Associate in Science and Arts Degree: Administration
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of Justice D111 67 credits

Olney Central College
Associate in Science and Arts Degree: Administration
of Justice D111 67 credits
Vincennes University
AAS Corrections 62-63 credits
AAS Law Enforcement 62-63 credits
AS Corrections 62 credits
AS Law Enforcement 65 credits
Wabash Valley College
Associate in Science and Arts Degree: Administration
of Justice D111 67 credits

Additionally, the program will accept the existing TSAP to fulfill the first 60 hours of the
programs.

See Appendix 5 for Articulation of Associate/Baccalaureate Programs
d. Collaboration with Similar or Related Programs on Other Campuses
e Indicate any collaborative arrangements in place to support the program.
There are currently no collaborative arrangements in place to support the program.
However, it is anticipated once the program is in place the department will seek

involvement from other departments or programs such as Information Technology.

5. Quality and Other Aspects of the Program

a. Credit Hours Required/Time To Completion

Credit hours required for the program and how long a full-time student will need to
complete the program

The proposed program will require all students to complete 51 credit hours of
undergraduate coursework for the major in Intelligence Analysis. This includes 30 credit
hours of program core course work, 15 credit hours concentration course work, and 6
credit hours directed electives course work. Each concentration has 15 credit hours of
course work. Together with the University’s Foundational Studies requirements, the
entire B.S. in Intelligence Analysis program will have 120 credit hours.

See Appendix 6 for a List of Proposed Courses

b. Exceeding the Standard Expectation of Credit Hours

13



o [f'the associate or baccalaureate degree program exceeds 60 or 120 semester credit
hours, respectively, summarize the reason for exceeding this standard expectation.

The program does not exceed the 120 credit hour requirement for a Bachelor program.
Program Competencies or Learning Outcomes

o List the significant competencies or learning outcomes that students completing this
program are expected to master.

The mission of the Indiana State University Bachelor of Science degree in
Intelligence Analysis is to create a student-centered educational environment that
engages individuals to help them fulfill their career goals by obtaining a bachelor's
degree with the skills necessary for success and advancement in the workplace. The
following summarizes the stated Learning Qutcomes for the proposed program.
Upon completion of this program, the graduates will be able to:

e Analyze collected data/information using a variety of analytic techniques and
methodologies.

¢ Analyze the planning, implementing, and evaluating of intelligence activities in any
setting (military/government, business/corporate, law enforcement/security) from the
local to the global stage.

e Gather, analyze, correlate, or evaluate information from a variety of resources, such
as law enforcement databases, open-sources, human sources, etc.

e Validate known intelligence with data from other sources.

e Prepare comprehensive written reports, presentations, maps, or charts based on
research, and collection and analysis of intelligence data.

e Implement and manage intelligence processes and practices.

e Execute extensive open-source research and collection management.

e Communicate analytic products in written, oral, visual, and/or multimedia formats.

e Describe the theory and history of the discipline of intelligence.

e Demonstrate critical thinking skills.

Assessment

o Summarize how the institution intends to assess students with respect to mastery of
program competencies or learning outcomes.

The evaluation procedures that will be implemented to assess the Bachelor of Science in
Intelligence Analysis program include: student course evaluation; student evaluation of
learning resources, support, advising, and distance education and technology; exit
surveys; student satisfaction; and alumni surveys. Student retention and graduation rates
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will be compiled and analyzed annually. All these procedures are necessary to
provide extensive ongoing evaluation that express competency, achievement, and
areas of recommended changes.

The faculty of the Department of Criminology and Criminal justice will review
evaluation results and make necessary curriculum changes. This process will enable the
program to reflect on and discuss the overall quality of the students learning experience
and to identify strategies (curricular and co-curricular) for program improvement

See Appendix 7 for Assessment Plan and Intended Uses
Licensure and Certification
The completion of this program carries no licensure or certification requirements.
Graduates of this program will be prepared to earn the following:

o State License: N/A

e National Professional Certifications (including the bodies issuing the certification):
N/A

o Third-Party Industry Certifications (including the bodies issuing the certification):
N/A

Placement of Graduates

e Please describe the principle occupations and industries, in which the majority of
graduates are expected to find employment.

This program’s clients will include military personnel interested in Intelligence Analysis
careers, law enforcement personnel interested in the Intelligence Analysis careers, and
two-year transfer students who are seeking a program that offers a broad spectrum of
courses with four concentrations to choose from, to make them more employable upon
graduation.

o [f'the program is primarily a feeder for graduate programs, please describe the
principle kinds of graduate programs, in which the majority of graduates are
expected to be admitted.

While this program is not designed specifically to be a feeder for a graduate program,
students will be prepared to enter graduate programs designed specifically to teach
intelligence analysis, criminal justice, certain forensics, security studies. We anticipate it
will increase enrollments in our current M.A/M.S. program in Criminology and Criminal
Justice as well as the M.S. in Information Analytics program proposed by the College of
Technology at ISU.
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g. Accreditation
While no mandatory accreditation process for criminology and criminal exists, the
Academy of Criminal Justice Sciences (ACJS), a professional organization, offers a
voluntary service to programs wishing to seek certification. The implementation of this
program will further align our department with the standards set forth by ACJS.

See Appendix 8 for Academy of Criminal Justice Sciences Accreditation Standards

o Accrediting body from which accreditation will be sought and the timetable for
achieving accreditation. N/A

e Reason for seeking accreditation. N/A

6. Projected Headcount and FTE Enrollments and Degrees Conferred

e Report headcount and FTE enrollment and degrees conferred data in a manner
consistent with the Commission’s Student Information System

® Report a table for each campus or off-campus location at which the program will be

offered

o [f'the program is offered at more than one campus or off-campus location, a summary
table, which reports the total headcount and FTE enrollments and degrees conferred
across all locations, should be provided.

e Round the FTE enrollments to the nearest whole number

o [f'the program will take more than five years to be fully implemented and to reach
steady state, report additional years of projections.

See Appendix 9 for 4 Year Curriculum Map/Plan
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6. Projected Headcount and FTE Enrollments and Degrees Conferred

Fall, 2017
Institution/Location: Indiana State University, Terre Haute
Program: Intelligence Analysis
Year 1 Year 2 Year 3 Year 4 Year 5
FY2018 FY2019 FY2020 FY2021 FY2022
Enrollment Projections (Headcount)
Full-Time 52 78 117 156 195
Part-Time 28 42 63 84 105
Total 80 120 180 240 300
Enrollment Projections (FTE)
Full-Time 52 78 117 156 195
Part-Time 11.2 16.8 25.2 33.6 42
Total 63.3 94.8 142.2 189.6 237
Degrees Conferred Projections 0 0 35 39 50
CHE Code: 12-
Campus Code: 01
County: 84

Degree Level: BS
CIP Code: Federal —29.0201 ; State —29.0201
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Appendix 1: Louis F. Quijas (2016) The Changing Role of Law Enforcement Analysts:
Yesterday, Today and Tomorrow, Forensic Magazine.

The Changing Role of Law Enforcement
Analysts: Yesterday, Today and Tomorrow

Tue, 09/27/2016 - 11:25am by Louis F. Quijas

The Importance of Mobile Forensics for Law Enforcement

Ferensic

Over the past few years, the role of analysts in law enforcement has changed dramatically. Today,
analysts have a high profile position at the head table. No longer relegated to the role of department
statistician, cranking out regular data about increases in crime, today’s analysts are critically
important members of the crime fighting team. They are capable of rapidly moving from tactical
analysis to the focal point of providing intelligence on the highest profile crimes.

That recognition, however, has brought with it another change. Expectations for analysts are higher
than ever. At the FBI, for example, a great deal of money and effort has been put into strengthening
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the analyst’s functional role. When new classes of FBI agents are recruited and trained, the analysts
are now in the same classroom as the agents for a significant portion of the training.

Those high expectations are, in large part, about the timing and level of analysts’ situational
awareness. Now, everything has a strong sense of urgency. The pace at which we as a society move,
thanks in large part to the power of the internet and social media, and demands from both the public
and elected officials for police to solve crimes quickly, are combining to place unparalleled pressure
on law enforcement to respond immediately whenever a crime occurs.

At the same time, the rapid growth of drug, gun, and human trafficking, with gangs operating
chapters nationally and, in many cases, internationally, has meant that analysts can no longer be
content to simply have a local or regional awareness. They are expected to be aware of crime trends
and occurrences on an international level, whether they are located in a major metropolis or Small
Town, USA.

As noted, these expectations are fueled in large part by the overwhelming volume of data now
available. As a result, today’s analyst must be able to mine data hidden in the world of social media
files, public records, phone records, license plate reader data, ballistics data, RMS system data,
counter-terrorism intelligence, text messages, emails, and computer files of all types.

But that’s just the tip of the iceberg. Analysts also have to be sociologists, expected to review and
analyze data from schools and social service agencies, as well as census data, mental health records,
and unemployment statistics.

The good news is that the analytic tools now available are not only faster than ever before, but also
better able to cope with the large volumes of data. They offer more visualization, mapping, and link
analysis capabilities. Some even boast facial and voice recognition features.

As a result, analysts can now dig deeper into the meaning behind an increase or decrease in crime
and, in doing so, assist in providing both strategic and tactical information to the rest of the law
enforcement team. They can also take on a predictive role, anticipating future crime patterns and
probable locations of occurrence. That alone can represent a tremendous asset when used in
deploying manpower, establishing undercover plans, or providing a show of visibility during peak
crime times.

All of that is making the need for analysts and the use of analytics hotter than ever. FBI Director
James Comey recently called on U.S. police departments to architect “21* Century analytics teams”
that can deal with data challenges faster and better, enabling them to get both insight and intelligence
which subsequently can be shared quickly with field officers.

I have worked for the past two years as a Strategic Site Liaison with the Department of Justice’s
Violence Reduction Network Initiative. Many of the cities involved in this initiative have said that
using crime analytics is critical to addressing violent crime in their communities. More and more law
enforcement agencies are recognizing that good intelligence coupled with good analytics can help to
ensure that the police are identifying and arresting the right people for the right crimes. We need that,
particularly now as police nationwide are placing increased emphasis on community relations.
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While the tools may be more technologically advanced than ever before, what hasn’t changed is the
fact that analysts continue to be the best people to answer the basic questions inherent in most police
investigations: Who is it? How do we know them? Who do they know? Do the people they know
pose a threat? So what’s the problem? Why aren’t law enforcement agencies rushing to more fully
integrate analysts and analytics into their everyday operations?

As usual, there is no easy answer. Part of the reason lies in misconceptions about analytics. Analytics
in law enforcement should never be treated primarily as a technology play, to be run by the IT
department. While input from IT, particularly in managing the databases and networks that underpin
it, is important, analytics need to be regarded as a way to dig deeply into the details of crime
incidents and suspects, develop strategies for cracking the case, and support decision-making. As a
result, all members of the crime fighting team need to be involved — this in itself can be met with
resistance as it’s not uncommon for analytics to be perceived as undermining the long-established
and collective wisdom of the organization.

Data represents another part of the problem. According to a 2014 research report, more than half of
all corporate analytics projects fail to deliver the expected results, due in large part to bad data. In no
uncertain terms, bad data produces bad results. Departments can also be impacted by a reluctance to
share data. While there may be technical barriers to data sharing, turf battles can translate into an
unwillingness to share data that needs to be integrated in order to be effective.

Far and away, the biggest problem agencies are confronting is money. A survey conducted by
Wynyard Group in the fall of 2015 showed that 92 percent of the more than 400 senior law
enforcement professionals interviewed believed intelligence-led policing and using analytics
technology could help them to be more effective. In spite of that overwhelming endorsement, only 32
percent are using analytics software now. The main reason they are not: lack of funding.

It’s clearly no secret that U.S. law enforcement agencies are overburdened, under-resourced, and, in